Module 1
Appendix 14 - Inactive Stock Management Policy (Dormant Stock)

PREAMBLE

This policy is intended to ensure optimal stock turnover within the Warehouses. It applies to any
Marketplace Seller using the E-fulfillment Services.

Article 1 — Definition
of Dormant Stock

A SKU (Stock Keeping Unit) shall be deemed Dormant Stock where its commercial performance falls below

the required turnover thresholds. Such qualification shall occur automatically based on the following

criteria, assessed over a rolling period of thirty (30) calendar days:

e Inactivity threshold: No sales at all, or a sales volume of less than five percent (5%) of the average
stock held for the relevant SKU;

e  Starting point: The assessment period shall commence thirty (30) days after the effective put-away
date;

e Presumption of circumvention: Manual orders, self-purchases, or sales followed by an abnormal
return rate (exceeding twenty percent (20%)) shall not be taken into account when calculating stock
turnover. Weavenn reserves the right to reclassify such transactions as circumvention practices.

Article 2 - Price
supplement in the
event of Dormant
Stock

Any SKU classified as ‘Dormant Stock’ under Article 1 shall automatically incur a price supplement, which

is added to the storage price set out in Article 3 and Appendix 1.1 of Module 1 of the GTS:

e Amount of the price supplement: 30,00 € excl. VAT (thirty euros excluding VAT) per week and per SKU;

e Conditions: The price supplement is payable for any week that has commenced. It is added to the
standard storage price in force.

Article 3 — Removal
and automatic
return procedure

As Weavenn is not intended to provide a long-term storage service for unsold goods, the following
procedure applies:

Deadline Status Action by Weavenn

Day 30 Confirmed Invoicing of price supplement begins (Art. 2).
Dormant Stock

Day 60 Persistant inactivity  Issuance of a Mandatory Removal Notice and Quotation

Day 90 Extension period Automatic return at the Marketplace Seller's expense and risk (or
expired abandonment and destruction of goods)

Article 4 — Right of
retention and set off

Weavenn has a contractual right of retention over all the Marketplace Seller's goods held in the

Warehouses:

e The return of the goods is conditional upon prior full payment of any price supplement for storage
services, handling costs and transport costs.

¢ Weavenn is authorised to set off any sums owed by the Marketplace Seller against any sums it may
owe the Marketplace Seller in connection with the provision of Weavenn's Services.

Article 5 -
Abandonment and
destruction of
goods

In the event of failure to pay the return costs or failure by the Marketplace Seller to collect the goods within

thirty (30) days of the D+60 notification, the goods shall be legally deemed to be “res derelictae”

(abandoned).

¢  Weavenn may, without prior notice, proceed to destroy, recycle or sell off the said goods;

e The proceeds from the sale will be retained by Weavenn as a lump-sum compensation for the
administration and storage costs incurred.

Article 6 - Limitation
of liability

In the context of the automatic return procedure, Weavenn acts as the Marketplace Seller's representative:

e Transport is carried out at the Marketplace Seller’s sole risk.

¢  Weavenn shall not be held liable for any damage, loss or deterioration occurring during transport or
unloading at the Marketplace Seller's premises.
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